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Our Time Is His Time. 
By Dr. Paul Dixon, President 
S hould every Christian be concerned about time 
management? Most definitely! All of us are managers in 
some form or fashion. We are responsible for many peo-
ple , few, or , at the very least, ourselves. The challenge of 
having family members to direct is an awesome 
opportunity for most of us. Doing this well involves our 
financial resources , our energies, and our time. 
We are also aware that God has made us stewards: 
"Moreover it is required in stewards, that a man be 
found faithful " (I Cor 4:2). This involves the 
recognition that our lives are purchased by and belong 
to the Lord. Thus, it is His time we are managing - not 
ours . Paul challenged us in Ephesians 5: 16 and in 
Colossians 4:5 to buy up the opportunities- to make the 
most of our time . 
Each week, 168 hours belong to us . Each day, 1,440 
minutes are deposited in our account. How do we 
budget this priceless commodity? It behooves us to take 
careful inventory and not squander this endowment. 
Money can be left for others to enjoy and reinvest; time 
does not share the same privilege. 
Our intention in this TORCH is to make us all time-
conscious and to enable us to manage our time better. 
With the Psalmist we would pray , "So teach us to 
number our days, that we may apply our hearts unto 
wisdom" (Psa. 90: 12). 
The plea is not simply for more "busyness." Rather , 
it is to be honest with ourselves and our Lord about the 
time He has entrusted to each of us. 
For some, this may include allowing more time for 
the family; for others, it may mean additional time for 
leisure . Whatever the case, it certainly demands that we 
not become slaves to our schedules. 
Divine interruptions are part of our management of 
time. We must be sensitive to the needs of others. This 
includes writing letters and returning phone calls. It 
may mean neglecting what appears to be priority 
number one and simply listening to someone share a 
burden or blessing. Laziness is sin. But, let us beware 
as well of hyperactivity in the name of time 
management . 
I trust this issue of TORCH will be meaningful to 
you. It is our pleasure to gather these facts and to share 
this information with you. May God bless you as you 
study these concepts. 

I n today ' s demanding world of high technology 
with the pressure to do it faster , better , bigger, and with 
less cost , how does a Christian husband and father 
cope? Over twenty years of engineering training and 
experience gave me the background for organizing , 
planning , and being task oriented. Five years of sales 
experience gave me the opportunity to become even 
more aware of the necessity to manage my time and , 
now being self-employed , I have a new awareness of 
time management. 
Time management involves planning , organizing for 
maximum results , setting priorities , delegating , and 
acting, all working together to obtain maximum 
efficiency whether it be in our work or at home. 
My responsibilities in the Booher family have 
included: fathering two children; teaching Sunday 
School for 20 years; being a deacon , church treasurer , 
president of our local parent/teacher fellowship ; 
helping with school and church dinners ; participating in 
church visitation ; and operating a part-time business for 
12 years. Therefore , time management has had to be a 
crucial part of my life . 
Yet, I can be very active and lose sight of why I am 
doing what I do. Well-planned activity is not to be the 
goal in itself, but only an efficient means to an end -
that of performing duties that are God-honoring and are 
the obligations that I have accepted as a husband and 
father . 
The Bible is clear on how God expects us to carry out 
our responsibilities: 
"Moreover it is required in stewards, that a man be 
found faithful " (I Corinthians 4:2) . 
"See then that ye walk circumspectly , not as 
fools , but as wise , redeeming the time, because 
the days are evil" (Ephesians 5: 15, 16). 
Thus God wants me, as a Christian husband, father, 
and businessman, to faithfully make the best use each 
day of the 24 hours that He has allotted me . 
Some Ways To Better Manage Time 
Calendars. We always have a large calendar hanging 
by the kitchen phone with the family activities listed -
doctor appointments, social plans, special family and 
recreational events, speaking engagements , and other 
happenings. With four adults in the home there can be a 
lot of activity to coordinate. In addition , several of us 
have personal appointment calendars that we can carry 
with us . We have found a calendar with one or two 
pages per day works well, giving plenty of room for the 
day 's schedule and expenses . Experience has taught me 
that unless I write it down on a calendar, I probably will 
not get it done , whether it be work, a family related 
event, or even that "special date" with my wife . 
Schedules. Once I have a calendar full of 
appointments , I then schedule them. A schedule is 
merely a timed plan . Tasks that must be accomplished 
at a fixed time are noted and the other jobs are 
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scheduled into remammg open time slots. One 
important fact to remember is that the schedule is to 
help you - not become your master. Let your plans and 
schedule be flexible! Some events will change or be 
cancelled, others will be added , and even some 
emergencies will arise . Don't be a slave to a schedule , 
but let it be a guide and a goal . Be sure to schedule time 
for family fun , a date with your wife or daughter , time 
for planning , reading , and even some time for just 
nothing . 
Let me add that it is helpful to make two scheduled 
lists - "must do" and "should do ." The "must do" 
should include only those things that will cause my 
family or job to suffer if not accomplished . If you have 
scheduled a date with your wife and someone else asks 
for your attendance at that time you can say , ''I'm sorry , 
but I have scheduled other matters at that time and I will 
not be able to be with you. " In this case your "must do" 
schedule has been a help to you because time with your 
wife is just as or more important than most other events. 
The "should do" tasks will be completed as time is 
available, and you may find that some of these will melt 
away and thereby actually save you time in the long 
run. 
Objectives. How do we decide what goes on each 
list? It is a good idea to list objectives for your personal 
life , family life , social life , spiritual life , and business 
life. Keep in mind that we should give our ambitions to 
God (Proverbs 16:3) and that we have the obligation to 
accomplish objectives that coincide with His will for 
us. These objectives should be five-year long range , 
one-year short range listed by quarters , and immediate 
goals . Once we have set some objectives, written them 
down , and completed them , then we can have the joy of 
crossing them off the list! 
Consistency. This is very important , especially with 
regard to arising and retiring. I find that it is best to arise 
early , have my private devotions, engage in physical 
exercise, perform my daily duties , and retire at a 
scheduled time . I work more efficiently , sleep better, 
and I am able to use the time I have wisely . 
Seif-Discipline . To resist time wasters , you must 
have self-discipline. Television is a real robber of time 
and a mind polluter as well. I read recently that the 
average person in this country watches almost 30 hours 
of television per week . You can be sure that during that 
time little else of lasting value is accomplished . 
Time Pooling. If two tasks can be performed at the 
same time , you have saved time . Listening to the many 
fine Christian programs on radio can be entertaining, 
enlightening , and enriching . With all the new radios , 
stereos , and tape players , you can now listen while you 
jog , mow the yard , work in the home , or travel in the 
car. Also , plan your purchases at the local stores so that 
one trip suffices . 
Time saving devices. An automatic telephone 
answering device will allow you to be away from your 
office, yet still receive calls . A pocket microcassette 
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recorder takes dictation for you as you drive to or from 
work . 
Priorities. Calendars and schedules are all helpful, 
but it is also possible to schedule too much and 
overbook your calendar. To guard against this danger, 
good time managers set priorities. Five tasks may be 
important to accomplish when only one can be done, so 
decide on an order of importance . 
Time Management at Home 
If you are married, a top priority should be your wife. 
Time must be daily allocated to her if you wish to have a 
joyful marriage. Your wife should be your best friend 
as well as your mate. With this in mind it is my opinion 
that you should engage in activities together. She may 
participate or she may be a spectator, but do not leave 
her at home while you go out to "have fun." Look for 
activities that she will also enjoy so 'that you can do 
them together. This is wise use of your time! 
I have found that a good time to be with your wife is 
when you dry the dishes for her . It gives you a few 
minutes of conversation time after dinner for each to 
communicate all the ideas, thoughts, and events that 
have occurred during the day. Also, each time you 
come close to or pass your wife in the home , it is a very 
wise use of time to give her a hug, a squeeze, or a kiss. It 
shows her that you care. She thrives on the attention. 
It is interesting, beneficial, and exciting for the 
whole family to share their day's events. This is time 
well spent in fellowship and communication whereby 
we can help and encourage each other. Of course, 
sometimes we have to wait our tum to tell all that has 
happened because we all want to talk at once. I feel that 
this is one of the reasons that we have had such a close 
family . 
Since the home is the foundational unit of society and 
God has given it top priority, husbands should try to 
make it possible for wives to spend full time at home 
caring for the home and children. My wife has not 
worked outside the home, but she has helped with our 
once part-time and now full -time business. The wife 
can find many things that she can do from the home to 
earn extra income, and this is wise use of her time. 
I felt that it was important that I be with my family so, 
as the Lord led us into a part-time and now a full-time 
business, we have operated it from the home . This 
meant that while the children needed me during their 
growing years, I was available even if I was working . 
Also, then as now , our time was more flexible so that I 
could stop work and we could do things together as a 
family. We have foul)d that being self-employed has 
the advantages of being able to spend time together on a 
more flexible schedule. My wife can sometimes ride 
with me when I travel, we can take short "play" breaks 
during the day and throw the frisbee, or sometimes she 
will fix brunch on the patio at 9 or IO o'clock in the 
mornmg. 
When our children were small , we found that wise 
use of our time was to be with them for their instruction 
and rearing , and we only occasionally used the services 
of a babysitter . Instead , we took them with us! We 
were later involved with them in school activities such 
as plays and sports. 
A good time to talk with your children and to teach 
them is while riding in the car. You can discuss things 
you see while riding , teach Bible verses or truths , and 
have good fellowship. 
We found that as the children were able to help in our 
part-time business , it was a good learn ing experience. 
They were able to earn money to go to a Christian 
school and then to college. 
I have always enjoyed working and being active and 
have found that I can maintain a very busy schedule and 
still honor the Lord in all that I do. One way to honor 
Him is by not pursuing business on Sunday. I feel that 
the Lord's day is His time and that we should celebrate 
His resurrection by ceasing our daily activities and 
coming apart for worship, rest, and rejuvenation for the 
coming week. Our body and soul need the rest. One of 
the first men I worked for , to my knowledge, was not a 
Christian. He said that he could ask his employees to 
work six days a week , I 0-12 hours a day for months at a 
time , but when he tried to work them seven days a 
week, their efficiency soon dropped drastically. 
Jesus Christ is our example of a person who managed 
His time wisely. As a boy He went about His Father's 
business (Luke 2:49). When He fed the 5,000, He had 
the people sit down in rows of 50 and I 00 so that His 
disciples could efficiently pass out the food (Mark 
6:40), and He often rose up early to pray (Mark I :35). 
Of importance is Christ's motivation for managing 
His time well. He did it to serve others (Mark 10:45) , 
and this should be our reason also. Ultimately, we will 
get more accomplished and in a more pleasing manner. 
And much will be done for the good of others and to the 
glory of God (I Peter 4: I 0) . 
A re you single, sorry for yourself, and stagnating 
as a person? Perhaps you have a time management 
problem with which many singles are plagued - too 
much time and nothing worthwhile to do with it. 
Well, I have good news for you , my friend : the sun 
shines on nonmarried folks just as it does on everyone 
else . And God is eager to solve your time management 
problem. 
Let me say first of all that being single is a calling, 
not a curse . Isaiah 45:9-13 states: 
"Woe unto him that striveth with his 
Maker! ... Shall the clay say to him that fashioned 
it, what makest thou? .. . Woe unto him that saith 
unto his father, what begettest thou? or to the 
woman, what hast thou brought forth? Thus saith 
the Lord, . .. I have made the earth, and created 
man upon it, ... and I will direct all his ways . . . . " 
Even though I did not become a Christian until 1969, 
I believe God led me to remain single and to pursue a 
career. For the past 23 years I have practiced dentistry. 
In addition, I have enjoyed "practicing" my avocation 
of many outside interests and hobbies. 
Secondly, I want you to know that you can be as busy 
as you want to be . My early career days were spent 
working at the office and spectating in my leisure time . 
I watched T . V. , listened to my pastor on Sundays , and 
thought about how nice it would be to be involved in 
things. Then I was asked to join a women ' s service 
organization. To my surprise, I said yes , and with that I 
crossed the threshold from spectator to participator. 
Then my life became wonderfully busy doing good for 
others. 
Zonta International is an organization of business 
and professional women banded together to serve less 
fortunate people . There are 32,000 members in 47 
countries around the world. I have had the privilege of 
serving as international president of this group for the 
last two years . 
My total time with Zonta has spanned 22 years and 
never have I regretted my participation. I have become 
acquainted with countless people of a variety of 
cultures . I have traveled worldwide, shared our work, 
and hopefully been a testimony for Christ. 
In addition , I have filled my schedule with other 
fulfilling activities. I serve on several committees at 
Cedarville College. I am a great sports fan and, 
therefore, I take great interest in the college's athletic 
programs , especially basketball. I try to get to as many 
games as possible , both home and away. The consistent 
testimony of Cedarville's players and coaches has been 
an enriching experience for me. Although I did not 
attend Cedarville, my time spent in and around the 
college has made me feel that it is my school. 
My work at church has been limited because of the 
hectic travel schedule associated with my Zonta work. 
But I have been active in prayer participation on behalf 
of the church and its ministry. Hours of busy travel have 
allowed me much time for communing with the Lord . 
Friends are important to singles . They become 
"family." I'm thankful for the people with whom I 
enjoy a close relationship . Occasions scheduled with 
them involve give and take , and it is good use of my 
time. 
Parents remain particularly close to singles. Since 
there is not the normal leaving of parents and cleaving 
to a mate situation, the parent-child relationship 
continues in a very special way. Mom and Dad are a 
source of love and counsel. They are still interested in 
my life, and I intensely love them for that. 
The Lord is very special to me. Whether a person is 
single or married, there are times when one feels alone. 
I am so thankful to have the Lord as my "companion." 
And what better companion can one have? I talk to 
Him, tell Him my problems, and He gives me His 
opinions in His Word. 
So, singles, take heart! Too much time on your 
hands? Do you need to be needed? Well, get busy! 
A vocations, church, friends , parents, and the Lord are 
eager for your participation . Perhaps you enjoy 
politics , or the arts. Then get involved! Your time 
management revolves around you and your efforts. 
Participate, don ' t spectate! And soon, instead of 
dreading it , you will look forward, with fulfillment , to a 
night at home alone for a change . 
B en Franklin said, "Dost thou love life? Then do 
not squander time , for that is the stuff life is made of." 
Time is life . 
The right use of time is a major human factor in the 
impact made by our life. This fact is certainly true as it 
relates to the minister of the gospel. 
Many men with great spiritual gifts and excellent 
training have accomplished little for the cause of Christ 
because of undisciplined and undedicated use of their 
time. No doubt the Lord had this danger in mind in the 
admonition of Ephesians 5: 15-16, "See then that ye 
walk circumspectly, not as fools, but as wise, redeeming 
the time, because the days are evil. " 
Thus, it is imperative that the minister, just as the 
businessman , must realize the immense value of time 
and its right use . 
It has been said regarding the value of time , "The 
further on we go , the more we see time as diminishing 
capital ." It is a true axiom that we can't save time in the 
traditional concept of saving something . Rather , we 
can only spend time, hence it is important to make a 
wise investment. This same principle has been 
expressed by the following adage about time : 
"Yesterday is a canceled check; tomorrow is a 
promissory note; today is the only cash you have -
spend it wisely ." 
THE PASTOR 'S TIME DILEMMA 
Certainly every minister would admit to the value of 
time; yet , the fact remains that every day involves a 
fresh battle for the conquest of his time . There are 
several factors involved in this conflict , not the least of 
which is the "jack-of-all-trades" expectation placed 
upon the pastor . Today ' s minister is expected to be a 
scholar , pulpiteer , financier, public relations expert , 
organizer , administrator , professional counselor, 
teacher, social worker , vi sitor , journalist , radio and 
television personality , educator, and on and on we 
could go. Amid such demands, the words of 
II Corinthians 4: 1 are fitting : "Therefore seeing we 
have this ministry, as we have received mercy , we faint 
not. " Also , the promise of II Corinthians 3:5 is sorely 
needed in our lives: " Not that we are sufficient of 
ourselves to think any thing as of ourselves; but our 
sufficiency is of God. " 
Realizing that the type of demands upon the pastoral 
ministry differ with the size of the church , it should be 
said at all stages of church growth that the work load is 
overwhelming for the serious-minded pastor. 
In our own ministry , my wife and I can look back 
some twenty-three years to the beginning of our 
ministry at Bethesda Baptist Church and testify that the 
continued on page 9 
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OUR BEGINNINGS 
E stablished in 1887 by the Re-
formed Presbyterian Church , 
Cedarville College has followed a 
libe ral arts tradition which has 
stressed ideals and conduct 
exemplifying Christian character. 
In 1953 , the institution was trans-
ferred to the trustees of the Bap-
tist Bible Institute of Cleveland , 
and Cedarville College became a 
Baptist college of liberal arts. 
In its first year as a Baptist school, four majors were 
offered , taught by 10 faculty members. There were 100 
students enrolled. Rev. James T. Jeremiah, pastor of the 
Emmanuel Baptist Church of Dayton, Ohio, was chosen 
as president and provided leadership for the next 25 years . 
OUR GROWTH 
Today, under 
the leadership of 
Dr. Paul Dixon, 
over 1, 700 stu-
dents pursue 23 
majors and 14 
special programs 
taught by more 
than 100 full- and part-time faculty . 
At a time when many colleges are 
experiencing declining enroll-
ments, Cedarville is rejoicing in a 
record number of students. In the 
last four years alone the increase 
has been over 500 students. Seven 
new dormitory units have been 
built since 1979, and eight new 
academic programs have been in-
stituted since 1977. In the last two 
years 18 faculty members have 
been added. 
OUR ACADEMICS 
Cedarville College is accredited by the North Central Association of 
Colleges and Secondary Schools and holds an "A" rating in the Report 
of Credit given by the Association of Collegiate Registrars and Admis-
sions Officers . The college is authorized to certify elementary and sec-
ondary teachers. Cedarville is an approved agency of the General As-
sociation of Regular Baptist Churches. 
The academic climate at 
Cedarville is distinctive in that 
rigorous instruction is provided in 
the various disciplines and, 
simultaneously, students are 
challenged to examine their con-
tent areas in the light of Biblical 
truth . The balanced integration of 
academic, co-curricular, and 
Scriptural components benefits 
each student in the totality of his 
being - mental, physical, social, 
and spiritual. The goal is academic 
excellence with Christian commit-
ment, producing leaders who can 
make genuine contributions in 
society and throughout the world . 
OUR MINISTRIES 
Cedarville is a Christian college. Each student and faculty member 
testifies of personal faith in Jesus Christ. Daily chapel is required. A 
special spiritual emphasis week highlights each academic quarter. 
Student to student discipling pervades the campus. Over 80 percent 
of the student body is involved in Christian outreach ministries 
through 64 gospel teams that go out weekly to churches, jails, hospi-
tals, and rest homes. Each winter and spring break, teams travel cross-
country to places like New York City, Dallas, and the beaches of Fort 
Lauderdale to witness for Christ. 
The college's Missionary 
Internship Program is one of the 
most unique in the country. This 
summer more than 100 young 
people received training and 
traveled to places around the 
world to experience missions first 
hand. Countries ministered in in-
cluded: Australia, Brazil, China, 
Israel, the Philippines, Spain, 
Scotland, Ecuador, Italy, and 
Togo, West Africa. 
WCDR-FM 90.3 MHZ, the college radio station, has 3,000 watts of 
power which allows the "Sacred Sounds of Peace" to be heard 
throughout southwestern Ohio. The station broadcasts the daily 
chapel services and features internationally known Bible teachers and 
conservative music. 
Bible conferences highlight the summer and are specifically designed 
to provide low-cost vacation opportunities in a beautiful setting and in 
the context of outstanding Bible teaching. The college also sponsors 
the Cedarville Baptist Open which brings over 300 golfers to campus 
each year. 
The TORCH magazine is a ministry-oriented, quarterly publica-
tion that is sent free to subscribers. Response to recent themes such as 
prayer, music, and death have been overwhelming, indicating that the 
ministry of Cedarville College is effective and far-reaching. 
WHAT'S NEW? 
Eleven new,1 faru/ty have been 
added for the 1982-83 school 
year. 
Preagriculture is a new program 
this fall. Students are now able to 
study for two years at Cedarville 
and receive all essential agricul-
ture core courses before transfer-
ring to a college of agriculture for 
their junior and senior years . 
Areas of emphasis include ag-
riculture business and agriculture 
science, and encompass about 
100 hours of work. 
The Bachelor of Science in Nursing program received approval in April , 
1982. Ninety-seven students are now involved in prenursing studies. 
A new 146-bed dormitory was completed recently and is now oc-
cupied. The three-story structure contains the village of Cedarville's 
only elevator and is the first college building to be placed on a new 
Energy Management System designed to control and conserve energy 
usage. 
New Health Center facilities will 
soon be provided by the renova-
tion of Patterson Hall. Remodel-
ing of the former dormitory is set 
for some ti me in 1983. 
THE COSTS 
It costs approximately $5,400 to attend Cedarville 
College for one academic year. This figure is 28 per-
cent lower than the national average for private four-
year colleges in America and only $700 higher than 
the national average for public universities . Clearly, 
Cedarville's costs are a bargain by today's standards. 
ENROLLMENT 
Endeavoring to hold costs down and to raise funds 
privately, the college continues to refuse federal, state, 
and local government funds for either operating or capi-
tal building purposes. This historic practice remains 
as a resuft of deep commitment to the free enterprise 
system, a commitment which is consistent with the 
principle of separation of church and state. There-
fore, the total cost to educate Cedarville students is 
borne by tuition, auxiliary services, and gifts from 
the private sector. 
Gift income to the college has increased in the last 
five years. Unrestricted gifts for the last year totaled 
$399,000 and accounted for 4.6 percent of the col-
lege operating budget. Capital gifts for buildings, 
endowment, and equipment totaled $990,000. 
The annual budget for 1982-83 is in excess of $9.5 
million. 
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PRESSING NEEDS 
Expanded library facilities are 
needed to relieve the crowded 
conditions currently faced in a 
building constructed in 1967 
when only 800 students were en-
rolled. Also, a facility to serve the 
fine arts and related areas would 
consolidate into one building the 
classrooms and faculty offices 
which are now spread around the 
village. Furthermore, the college 
is seeking scholarship and loan 
funds to provide financial aid to 
approximately 80 percent of the 
students who require such assis-
tance . 

demands upon our time were tremendous. fn those 
early days, we were responsible to do everything but 
clean the building. My wife and r were faced with all 
secretarial duties, music , youth, teacher training , and 
visitation training, as well as the normal pastoral work 
of preaching , sermon preparation, and soul winning. 
Though the church at that time was small, the vastness 
of the responsibility made great demands upon our 
time. Hence, the pastor of the small church has the 
same problem with time as the man who pastors the 
larger church. 
Perhaps someone is saying to the pastor of the larger 
church with a staff, "You must have more time 
available. Right?" Wrong! Today, some 23 years later , 
Bethesda Baptist Church is much larger, yet the 
demands upon the pastor's time are equally impossible. 
There is a whole new set of problems. The 
administrative burden of the very staff that is to help 
requires big blocks of his time. A bigger staff will 
generate additional ministries which demand the 
pastor's ultimate oversight, fund raising, and assistance 
in planning. In our case, new ministries have opened 
up: radio, writing, various speaking engagements, 
board meetings, and a Christian school - all demanding 
of time. 
I want to say to every pastor and layman reading this 
article that the time problem is real regardless of the size 
of the church. 
WHAT CAN WE 00'7 
With a daily work load that is increasingly 
demanding of the pastor's time, the question comes, 
"What can I do about it?" 
Our first recourse must be to turn to the principles of 
the Word of God. After admonishing us in Ephe-
sians 5: 16 to redeem the time, or as Phillips renders it, 
"make the best of your time," we are given basic insight 
in Ephesians 5: 17-18 as to how this can be done : 
"Wherefore be ye not unwise, but understanding what 
the will of the Lord is" (v. 17) . We need to seek God 's 
direction in our daily work and schedule . Proverbs 16:3 
advises, "Commit thy works unto the Lord , and thy 
thoughts shall be established ." 
As we make our daily "To Do" list , we should pray 
for God ' s guidance, not only for what we should do , but 
for what we should either delegate or drop as 
unimportant or not fitting God ' s priorities for our life . 
The command of Ephesians 5: I 8b , " ... be filled with 
the Spirit" is also a vital key to right use of our time . 
Most of us would have a hard time identifying with the 
statement attributed to Martin Luther , " I have a lot to do 
today, so I must spend three hours in prayer. " 
Nevertheless , the principle of taking time to feed our 
soul on God ' s Word, coupled with a practical prayer 
life that prays about our responsibilities and seeks 
Spirit-controlled power and direction , is first and 
foremost! 
Still another Biblical principle for right use of time is 
that of delegation . Everyone of us has a load limit. We 
can do only so much effectively . If the huge freight 
trucks traveling our highways have a load limit for 
safety, efficiency, and avoidance of stress , what about 
the pastor and layman alike! 
Moses faced this problem of overdoing as he sought 
to run a counseling service for two million Israelites . 
Exodus 18 records the visit of Moses ' father-in-law , 
who saw the hopeless situation and said , " .. . The thing 
that thou doest is not good. Thou wilt surely wear 
away" (Exodus 18 : 17- 18). He further suggested the 
solution to this time demand: "Thou shalt provide out of 
all the people able men, such as fear God , men of truth , 
hating covetousness ; and place such over them , to be 
rulers of thousands, . .. hundreds, ... fifti es, .. . tens" 
(Exodus 18:21 ) . This is delegation of qualified people . 
No church could or should hire enough paid staff to 
do the work. We must train and delegate . To fail to do 
so is to overwork ourselves , to wrongly assume we are 
the only qualified person , and to rob others of blessing. 
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May I say that the reason some churches do not grow is 
because the pastor is unwilling to delegate, and , in 
some cases, will not build a paid staff because he cannot 
share leadership . Such an attitude will doom any 
minister to time frustration and a limited ministry . 
PRACTICAL SUGGESTIONS 
Hav.ing looked at the problem and some Biblical 
guidelines, let's consider some helpful suggestions for 
better use of our time. 
First of all, we must take time to plan and then 
establish priorities to carry out these plans. Our 
planning should be weekly, seasonal, intermediate, and 
long-range. 
Weekly planning for the following week can be done 
on Friday. And each day's plans and priorities can be 
reviewed. 
Seasonal planning involves quarterly planning for 
sermons, Sunday School campaigns, financial 
programs, and other occasions . 
Intermediate planning concerns the year, and long-
range planning from three to five years, generally 
speaking . 
Such planning times should not only be personal, but 
should also involve the pastor's wife, staff, deacon 
board, and other involved persons. It is good to have an 
annual staff planning day or days . 
In carrying out our schedules , the help of a good 
secretary can ' t be overemphasized. Incidentally, it is 
my opinion that the first and foremost person to add to 
the church staff is a good secretary. She can help the 
pastor with a legion of duties : typing , filing , 
scheduling , research , and protecting his time from such 
time-wasters as the telephone . 
It is also my experience , and that of many others , that 
a pastor needs to find a quiet, secluded place to do 
blocks of work, where the phone and unsolicited walk-
ins will not hinder his prayer and preparation. Rarely 
will the formal pastor's study suffice for this because it 
is too public and accessible. 
I would further recommend that a pastor should do as 
many things as possible at fixed times, such as visiting 
regularly on certain evenings. It also is a great time-
saver to have Sunday afternoon board meetings. This 
frees week nights for visitation and Friday night for 
"family night" with his own family. 
We pastors must also recharge our spiritual and 
physical batteries. Thus , it is helpful to go apart for a 
day or two occasionally just to spend time with our 
wives. Such times will send you back to the work with 
renewed plans and vigor for God! 
Though much more could be said , I trust all ofus will 
seek to be better time managers . As we pastors face this 
common problem , we , too, must say, "Physician, heal 
thyself." 
Times of Trouble. 
By Pat Landers Dixon 
The casket loomed large before my eyes. I didn't 
want to look at it, yet the death box drew my gaze to 
focus there. Why his death, Lord? Anyone but my 
husband. And such a terrible way.for him to die' 
Slowly his muscular frame was eaten away by that 
dreaded, silent disease. Did I say silent? Oh, his 
groans and cries, "Let me die; pray, Annie, pray/' l! 
die soon," still resound in my ears. 
Let this time of sorrow go quickly. Let it dim from my 
memory. Allow the sounds of heart machines and 
respirators, and the odors of hospital corridors and 
yellow gladiolus be forgotten. 
The Lord also will be a refuge for the 
oppressed, a refuge in times of trouble 
(Psalm 9:9). 
*** 
The bill is $500. We can'tafford that-not now. Pam 
has just gotten her braces. The living-room furniture 
was paid off only last month . Dale's tuition is due in 30 
days, too! 
Could it be a mistake? Count those costs again, 
please. There's no way out this time. This!.§. a necessity. 
But where will we get the money? Haven't we been 
taxed enough lately with these hard, financially 
troubled times? 
Now don't tell this housewife that He owns the cattle 
on a thousand hills. My family has been in the valley of 
just keeping our heads above the waters of inflation; we 
can't see those hills. 
Blessed is he that considereth the poor; 
the Lord will deliver him in the time of 
trouble (Psalm 41:1). 
*** 
You're moving out! I won't standfor it; you're only 
nineteen. I know your father and I have been strict, but 
it was for your own good. 
How can you mean that? I can't believe that you 
never cared for our church and the pastor. Now, listen 
a moment and rethink what you've just said: "/ intend 
never to darken the door of the church again; /' m not 
into your religion any more." My son, we've nurtured 
you in the way of God's teaching, prayed for you, and 
dedicated you to Him. 
That conversation of just two weeks past is etched in 
my mind. Who would have thought that the little boy 
who would always hurry from his Sunday School class 
to show me his story sheet would now be in a hurry to 
close out his teen years outside those church 
boundaries? 
This time of family trouble, I thought, would never 
come to Joe and me. Why has our faithfulness in going 
to church and taking our children resulted in one of our 
ownforsaking those habits? 
For in the time of trouble He shall hide me 
in his pavilion ... (Psalm 27:5). 
*** 
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I can't bear these feelings/ This heaviness, this 
despair - they' re about to crush me . Help! Someone 
help me rid myself of this terrible weight of depression. 
Where is my faith? It's not operating for me. The 
situation is hopeless . Nothing is working out for me. My 
emotions are so untrustworthy; my judgements - so 
jaded. I twist and turn everyone's words to feed this 
depression and sorrowful spirit . 
Rise above it.1 How can/? This time of trouble is the 
most extreme/' ve ever gone through . There's no clarity 
to my reasoning. Where's my faith? How can He help 
me now? 
But the salvation of the righteous is of the 
Lord. He is their strength in the time of 
trouble (Psalm 37:39). 
* * * 
It doesn't matter how well you manage your 
time - trouble will find you. Peter speaks of 
"manifold trials": those trials are many colored, 
coming to Christians in various ways, situations, 
and degrees of difficulties. How you respond and 
react to those times of trials and trouble shows your 
true Christian character. 
The following "don'ts and do's" may help you 
to withstand times of trouble: 
1. Don't be surprised by times of trouble; do 
plan ahead for them. (I Peter 1 : 6, 7) 
2. Don't be unhappy in them; do rejoice and 
"count it all joy." (James 1 :2) 
3. Don't let the situation or your feelings 
control you; do talk to yourself. The Psalmist 
did. (Psalm 42:5) 
4. Don't panic; do exercise faith. 
(Hebrews 11 :6) 
5. Don't forget who you are; do remind 
yourself of what you believe and know. 
(Romans 5: 10) 
6. Don't feel the trial is worthless; do believe it 
will yield the "peaceable fruit of righteous-
ness .... " (Hebrews 12: 11) 
"Whatever your circumstances at this 
moment, bring all you know to be true of 
your relationship to God to bear upon it." 
(D. Martyn Lloyd-Jones) 
Applying these principles in times of trouble, 
you should exhibit to people who are observing 
you a pattern of Biblical character. 
Her lamp goes not out; but it burns on 
continually through the night of trouble, 
privation, or sorrow, warning away fear, 
doubt, and · distrust (Proverbs 31:18, 
Amplified Bible). 
12 Help for the Hectic Household. 
A TORCH Interview with a Mother of Six: Margaret S. Wheeler 
TORCH: When people hear that you are a pastor' s 
wife and that you have six children , what is 
their first response? 
MSW: The first thing people say to me is some 
variation of the question , "What , no boys?" 
The second question is usually , "How do you 
do it?" 
TORCH: Well, how do you do it? 
MSW: Sometimes we don ' t! Sometimes the only 
difference between me and other mothers is 
that I am six times more harried than they 
are . But when we do manage to appear in 
public ' . . . fully clothed and in our right 
minds .. . ' it means that we have worked very 
hard to use our time wisely . 
TORCH: Do you have enough time to do all the things 
you want to do and all the things you know 
you should do ? 
MSW: No , but I don ' t know anybody who does . It 
seems to me that the basis of time 
management for anybody is knowing what is 
important to you and arranging to spend your 
time on those things . Another way of putting 
it is , doing what is important in a systematic 
way. 
TORCH: You have mentioned two ideas : doing what is 
important, and doing it systematically . How 
do you decide what is important? 
MSW: My goal is to be a truly Godly woman and to 
line up my life with God's values and 
priorities . Ephesians chapters 5 and 6 and 
Galatians 6 : I 0 have been especially helpful 
to me in seeing my roles through God 's eyes . 
My first responsibility is to build a strong and 
growing relationship with God Himself, to 
keep on becoming the person He has 
designed me to be . The next important 
relationship is with my husband and then 
with our children. 
In addition, 
God has a 
ministry for 
me outside 
my home: 
first to other 
believers, and to those outside the faith . I am 
particularly excited about this last item. I 
have made a commitment this fall to order 
my life in such a way that I have time to build 
some friendships with some of my neighbors 
who don ' t know Christ. But naving said that , 
I find that knowing what my priorities are in 
my head and living by them on a daily basis 
are not always one and the same thing . 
TORCH: What do you do to try to live by your ideals? 
MSW: I find that I do my best when I keep my ideals 
in mind all the time , and the best way for me 
to do that is to spend time every day in the 
Word and in prayer: asking God to order my 
day and to help me make my plans pleasing 
to Him . It helps to know that God cares about 
me as a person , and that He cares about what 
I do , and that He has the power to help me do 
the things I don ' t want to do . 
TORCH: What time have you found to be the best for 
your personal quiet time? 
MSW: At this point in my life the only thing I can do 
with reasonable consistency is to get up early 
in the morning before the rest of the family. 
When our two preschoolers are in school I 
would like to go back to the time slot right 
after breakfast - that has been my favorite 
time . 
TORCH: Let' s go back to the idea of managing your 
time in a systematic way . Do you have a 
system for getting your goals accomplished -
something like a work list perhaps? 
MSW: I have always loved lists and I've found 
planning is the key to getting things 
accomplished . I like to list my day 's 
activities in the order of importance during 
my quiet time . Two books that have been a 
great source of ideas for me are Anne 
Ortlund 's Disciplines of the Beautiful 
Woman (Word) and Getting Organized by 
Stephanie Winston (W . W . Norton & Co.) It 
took me a year to organize our house using 
Winston ' s plan , but it was definitely worth 
it. We keep a large wall calendar in the 
kitchen to chart everyone ' s activities and I 
use a notebook to keep track of my 
activities . 
This is an area where I am constantly 
struggling. Yet I see this struggle as a good 
thing. It keeps me open to new ideas. It keeps 
me growing as a person. 
TORCH: Family orderliness is fundamental to 
building a Godly home. How do you find 
time to teach orderliness to your children? 
MSW: We have found example to be the basis of 
teaching in the family, so my own 
consistency is important. God Himself is 
orderly. We see it in creation, in His 
treatment of people, and in His plans for 
history. So, becoming orderly is part of 
becoming God-like. Very early our children 
have found that being orderly feels good, 
too. Even the toddlers can learn to hang up 
their pajamas and pick up their toys . The 
older girls have short term goals like 
straightening their closets and drawers every 
Saturday, and the two oldest ones are 
beginning to use notebooks to plan their time 
and responsibilities. 
TORCH: How do you organize for the Sunday 
morning scramble to church? 
MSW: Very carefully! It is potentially the most 
hectic time of the week for us, so we do 
everything possible on Saturday. The 
children put out all their clothes, shoes, 
ribbons, Bibles, and Sunday School lessons. 
Verses are checked and food is prepared. We 
do not try to eat breakfast together. I lay out a 
very simple meal - the same every week -
and they all eat it as they get ready. Keeping 
stress out of Sunday mornings is one of our 
biggest projects. 
TORCH: Do you and your husband schedule time to be 
together? 
MSW: Bill comes home for lunch nearly every day, 
so I feed the little ones early and we have 
some time alone for planning and evaluating 
and for adult conversation. This time is im-
portant to me because 
one of the most im-
portant thing that 
Bill brings to our 
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marriage is a sense of proportion and an 
ability to help me put things in proper 
perspective. 
TORCH: What do you see as the most important thing 
a husband can do to help his wife manage her 
time? 
MSW: If Bill could do only one thing, I would ask 
him to pray for me. He knows me so well and 
knows what areas of strength God needs to 
sharpen and what weaknesses God needs to 
strengthen. Sometimes when I've had a 
"bad" day, I teasingly accuse him of not 
praying for me! I've appreciated, too, a 
husband who is willing to help with the 
dishes and diapering when, in spite of 
attempts at good management, things get out 
of hand. Recently, when discussing the 
death of a friend who left a large family, one 
of our girls observed, "If our daddy died, 
we'd have to get a maid!" I think that it is a 
real compliment to a father who's not above 
being part of the solution. 
TORCH: How do you find time to meet the emotional 
needs of each of your children? 
MSW: First, I must come to my children as a whole 
person. This gets back to my study of the 
Word on a regular basis, having my own 
emotional needs met by God so that I am not 
depending on Bill and the children to meet 
my needs. Then, I must plan to spend the 
time necessary to get to know each of them 
and their needs. Years ago Bill and I made a 
commitment to God to do whatever was 
necessary to rear Godly, creative, and useful 
children. In order to fulfill this commitment 
we have both had to be willing to put aside, 
on a temporary basis, some personal 
interests and pleasures. After the children are 
grown, we'll have lots of time to read and 
travel. And we'll enjoy it more because we'll 
know we made eternal investments in the 
children's 1 ives. So now I read instead of 
having a spotless house. I have learned to put 
away all my work and projects at 3 p.m. so 
that I am free to talk to the children about 
school, to find out where they feel they've 
succeeded or failed, and to compliment or 
encourage. Being free to meet the emotional 
needs of my family means planning stress 
out of my life. It means things 
like planning to have 
the Christmas shop-
ping finished 
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by Thanksgiving so that we can really enjoy 
the holiday together. 
You sound like you have a lot of things "put 
together" in your life. Do your plans ever 
fall apart in front of your eyes? 
Funny you should ask! This is one of those 
weeks . We've just come home from a trip . 
The laundry is piling up ; everything in the 
garden is ready to be canned or frozen ; two 
children are sick; I have a speech to prepare 
for next week; and company is coming for 
the weekend . 
You look pretty calm . 
Thanks, but my initial response to these 
situations is panic - I just know I can ' t get 
everything done! So I have learned to make a 
list and to assign priorities to get through the 
log jam. Then , when I get through the 
immediate crisis, I try to find any changes I 
might need to make . For example , I have 
learned not to take on any extra projects in 
the early fall because I am so busy canning 
and freezing and making the children ' s 
winter clothes. 
Is there ever time for your personal 
pleasures? 
I seem to do everything in the car! I'm 
thinking of writing a book, JOO/ Things A 
Mother Can Do In A Car. I haven't had time 
to put lipstick on at home for years! I always 
have a needlework project in the car and a 
book for reading in the doctor 's waiting 
room. I've become quite adept at snatching 
bits of time for myself. 
Do you feel any pressure from your church to 
perform as a pastor's wife? 
The people in our church allow me to be the 
person God is making me to be and they 
allow me to live by my priorities . They are 
very loving . They are really super! 
Hospitality is one thing that many church 
members do not have a handle on. Your 
family entertains many guests. How do you 
fit it in? 
I used to think that being given to hospitality 
meant formal entertaining. However, in the 
last several years I have begun to see 
entertaining as looking for ways to use my 
assets to meet the needs of others. We like to 
include someone who needs encouragement 
or special love in a family meal. Hospitality 
can be taking a meal to someone who is sick 
or has had an especially upsetting day. We 
do have lots of weekend company. To make 
it easy, we swing into a company menu -
things that are easy to fix and which allow me 
to enjoy the company , too. 
TORCH: Surely, with six children, you have been 
forced to find some shortcuts to family 
maintenance. Would you share some of 
them? 
MSW: Every homemaker has her little shortcuts . I 
like to do two things at once like cleaning 
kitchen drawers and cupboards or giving 
myself a manicure while I'm talking on the 
phone . I love children ' s clothes that button at 
the shoulder because it is so much easier to 
move two buttons than to let down a hem. 
When I work around the house , I wear an 
apron with pockets where I can carry small 
items from one room to another and keep a 
paper and pencil for writing down ideas . 
Doing routine tasks is my best thinking time. 
TORCH: If you could distill your philosophy of time 
management into a few words, what would 
they be? 
MSW: Know well your values and priorities. Plan 
well , but be flexible - allow God to change 
your plans. Live simply so that you have 
time and money for the things that matter the 
most to you . Keep your sense of humor and 
your sense of proportion. And, remember 
that a spotless house may well be the sign of 
an empty life! 
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The Time Is At Hand! 
Ble ed is he that readeth, and they that hear the words of this prophecy, and keep those things which 
are written in it; for the time is at hand" (Revelation I :3). 
'Then Je u said unto them, Yet a little while is the light with you. Walk while ye have the light, lest 
darkne come upon you; for he that walketh in 
darkne knoweth not where he goeth. While ye 
have light believe in the light, that ye may be the children 
bght (John 12:35,36a). 
Id he that followeth me shall not wal 
0L~1·~:P·~ ha e the light of life" (John 8: 12) 
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